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MINUTES OF THE REGULAR MEETING 

 

THE BOARD OF DIRECTORS OF THE PROVIDENCE POINT UMBRELLA ASSOCIATION 

JULY 24, 2007  

 

I. CALL TO ORDER 
 
The meeting was called to order at 1:30 p.m. by President, Preston Smith. 

 
II. QUORUM 

 
Directors present, confirming a quorum: 
Laurie Dumouchel, Fred Foster, Ruth Perluss, Bruce Meyers, Paul Brogan, George Boyko 
and Jamie Jo McInerney.  Doug Hendel and Susan Kliavkoff were absent.  Warren Bowlus 
was sitting in for Susan Kliavkoff. 
 
Officers present:  Preston Smith – President, Bruce Meyers – Vice President, Joán See – 
Secretary, and Treasurer, Vi Green. 
Community Manager, Ewert Hilgemann, was present. 

   
III. APPROVAL OF MINUTES 

 
The minutes of the June 26, 2007 Regular Meeting were approved as written. 
 

IV. PRESENTATION BY MILLENNIUM DIGITAL MEDIA 
 

Ewert Hilgemann, Community Manager, introduced Providence Point’s Millennium 
Digital Media Account Repesentative, Steve Orona, who briefed the Board and residents 
on the following key points. 
 
1) Why did Millennium recently change the TV channel line-up?  We are trying to get all 

of our Washington service areas, Port Townsend, King County, Seattle, Providence 
Point, on the same channel locations.  Also, the change will allow individual customers 
to receive a limited package of about 25 channels using the lower channel numbers. 

 
2) Will Customer Service (“hold time” for telephone help) improve?  He apologized for 

the long “hold times” (over one-half hour) experienced recently and said that call center 
responses are improving.   

 
3) Technical issues, specifically cable wiring in older buildings, need upgrading to handle 

the increased demands of the internet, high definition TV, video on demand, etc.  
Millinnium is going to work with the PMO to develop a proposal which will identify 
buildings needing an upgrade in their cable wiring. 
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4) Range of Services - The standard TV cable service offered ranges from Channel 2 to 
83.  We provide “cablespeed” high speed internet service for about 135 Providence 
Point customers.  We also offer “cablespeed light”, for those wishing a somewhat 
slower, less expensive internet access.   

 
In answer to residents questions Mr. Orona said that old TVs will continue to function with 
the high definition cable line-ups.  He advised to be sure to buy new TVs with a built-in 
digital tuner.  He also said that local channels should be projecting a very clear picture.  He 
agreed that Channel 28 (the TV Guide) was really quite unacceptable with so many 
advertisements, but that is the way it comes from TV Guide.  He will convey the 
dissatisfaction with this TV Guide format to management.   

 
In closing, Mr. Orona encouraged residents to ask Millennium to make a service call for 
problems like “snow” on the screen, help needed in installing new technology or not being 
able to access channels.  Customer service calls or home visits are free of charge. 

 
V. ANNOUNCEMENTS 

 
 President, Preston Smith, expressed his pleasure at the respectable number of residents in 

attendance.  He reminded people of the Garden Club Home and Garden Tour this Saturday, 
which raises funds for the hanging flower baskets. “It’s a good chance to see how your 
neighbor lives” he said. 

 
 Bruce Meyers urged Villages and their residents to compile a list of people with disabilities 

who might need special assistance during emergencies – such as wheelchair bound 
residents on upper floors of the larger buildings – and forward that information to him.  The 
Fire Department has been alerted of the known disabled people in high rise buildings. 
 

VI. TREASURER’S REPORT 
 
Vi Green reported that there were only a few items to review at the July 19, 2007 Umbrella 
Budget and Finance Committee meeting.  Janitorial supplies, Umbrella Maintenance and 
Tools and Equipment, and Grounds Maintenance all had various small overruns which will 
probably even out by the end of the year.  We received a good report from our audit, which 
was recently completed.  As is our usual practice, surplus 2007 funds will be transferred to 
Reserves. 
 
Ewert introduced our auditor, Fred Lintow, from Stanford, Munko & Co., P.L.L.C. This 
Seattle firm does about 250 condominium audits a year.  Fred has been doing Providence 
Point’s audit for four years.  He gave a brief review of the methods and steps implemented 
during the audit.  They use the Washington State CPA Audit Guide, which lists the steps to 
be followed.  He noted that Providence Point is one of the better run condominium 
organizations.  There were no adverse audit findings, and the Reserves were sufficient. 
 
Vi continued with her report, stating that the Budget and Finance Committee will begin 
their budget planning meeting in the first week of September, and continue every week for 
two months.  She encouraged residents to pose any budgeting questions to Jennifer 
(Accounting Manager), allowing her time to research her answers.  Maintenance contract 
work sheets are being distributed to all Villages for use in their budget planning. 
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VII. COMMUNITY MANAGER’S REPORT 

 
 Ewert reported in detail on personnel, the new maintenance van, restaurant renovation, 

progress on the Contract Services Policy Resolution, progress on proposed CC&R 
revisions pertaining to rental restrictions and age restrictions, sale of units in Building 195, 
policy revisions relating to awning colors, insurance committee recommendations, an issue 
regarding Washington Village courtyards, and a concern about lighting around the fire lane 
near the Pea Patch.  Details on these topics are found in the Community Manager’s Report, 
July 24, 2007, distributed to all Board members. 

 
 Introduction of Jerri Broeffle  
 
 Ewert introduced Jerri Broeffle, recently hired (6 days ago) as a consultant to run the 

Facilities Department.  Jerri came to the podium to explain what she will be doing to 
standardize all the contract and maintenance operations at Providence Point. 
 
Report on Work Orders and Major Projects  
 
Lisa Robertson reported on Work Orders.  A copy of her report was distributed to all Board 
Members. 
 
Ewert reported on Major Umbrella Projects from a detailed spreadsheet he distributed to 
Board members.   
 
Resident’s comments and questions followed. 
What is happening about the striping and street markings?  Answer:  That’s not scheduled 
yet.  It is out for bid. 
Does responsibility for mailboxes and park benches rest with Umbrella or the Villages?  
Answer:  Villages are responsible for mailboxes, and Umbrella is responsible for the park 
benches.  Ewert plans to replace all benches with a recycled plastic product over the next 
several years.  
Ewert explained that Maintenance, Tech Tom Murphy, is spending most of his time doing  
back flow inspection of the irrigation water meters, so is not available for work orders right 
now.  He also reviewed the three-year barking program and the care taken to prepare the 
garden beds before applying the bark.  The landscape contract will be re-competed this 
year. 
 
Revision to Policy Resolution No. 5 Relating to Awning Colors 
 
In addition to the explanation provided by Ewert in his written Community Manager’s 
Report, Bruce Meyers shared some information he researched.  He has contacted the 
awning suppliers who have installed many awnings in Providence Point, asking them if 
awnings could be painted to match building colors.  He received a unanimous NO.  
Replacing awnings in the winter would reduce cost by about $300.00.  Tacoma Awning of 
Kent said that if the awning is removed by the resident, they would haul away the old 
awning and provide a new one for approximately $500 for owner rethreading on awning 
pipe forms.  
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RECESS –Comments from attending residents. 
 
Bobbie Anderson, Building 22, Center Village said she has five striped awnings.  She 
inherited them when she moved here four years ago.  She asked that this type of situation 
be considered when the Board takes action on the awning issue. 

 
 

VIII. UNFINISHED BUSINESS -- None 
 

 
IX. NEW BUSINESS 

 
Proposed Amendment to PR 5-C-1 (Awnings) 
 
Preston read the sentence which is proposed to be added to the amendment:  “When a building 
is repainted, if a building color change requires a corresponding awning change, the affected 
Unit Owner must bring the awning into conformity within two years.” Discussion followed. 
 
Fred Foster stated he had a problem when the change would require the owner to take down the 
awning and pay the cost for replacing it.  He felt we should come up with an alternate solution 
to the issue. 
 
Ruth Perluss said she agreed with Fred.  Also, she felt that building residents should have a say 
in the choice of color change so it would be compatible with their awning. 
 
Fred made the following motion which was seconded and passed.  
 
  I move that we gather a few people together to study the awning situation further to 
 resolve the many questions before we come to any conclusive action. 
 
Proposed Recommendation from the Insurance Committee  
 
Preston explained that the Insurance Committee and PMO have suggested the following 
motion to the Board:  “Move that the Insurance Committee go forward with drafting an 
Amendment to the insurance section of the Umbrella and Village CC&Rs as recommended 
here today, and that the Umbrella Board recommend to the Village Associations that they 
adopt the same resolution”.  Discussion followed. 
 
Fred Foster expressed he finds some issues between the recommended changes and his own 
homeowners insurance.  Fred made the following motion, which was seconded.  Discussion 
followed. 
 
 I move that the Board look at this recommended amendment to the insurance 
 section of the CC&Rs more thoroughly before taking any action.. 
 
Jamie Jo McInerney stated her understanding that the Insurance Committee certainly will go 
forward as a result of this motion – “it certainly is not an immediate thing.” 
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Ewert commented that the Insurance Committee, a subcommittee of the Budget and Finance 
Committee, has spent a lot of time studying this issue already.  They have sought and received 
recommendations from legal counsel, and the Insurance Committee have already done their 
complete study and are bringing their recommendations to you.  Fred repeated that he doesn’t 
feel that he understands what all the ramifications of the amendment might be.  Bruce inserted 
that as a member of the Insurance Committee he knows the members are all experienced in the 
insurance business, and that the Committee evaluated counsel’s advice, and reached its 
recommendation with great care.  Bruce suggested that we hold off a month, and have 
members of the Insurance Committee give an abbreviated presentation to the Umbrella Board 
members on what they would be voting on and why. 
 
Fred Foster withdrew his previous motion, and Ruth withdrew her second, providing there will 
be a meeting with the Board and the Insurance Committee to explain the issue. 
 
At the suggestion of President, Preston Smith, the following motion was made by Jamie Jo 
McInerney, and seconded, and passed. 
 
 Move that we postpone the discussion of the Insurance Committee’s recommendation at 
 Board level for one month, and in the meantime the Insurance Committee make themselves 
 available to Board members to explain the amendment in it entirety.  
 
Vi Green commented that the Insurance Committee has been trying for one and a half years to 
come to some conclusion on this problem.  Because insurance policies are written in such 
convoluted legalese and insurance companies interpret things differently, it has been very 
difficult. 
 
Bruce offered to arrange a joint meeting between the Insurance Committee and the Umbrella 
Board sometime before the next Umbrella Board meeting.  Preston stated that if we make that a 
formal special meeting of the Board, the adoption of the Insurance Committee’s 
recommendations might be settled at that meeting.  If not, it could be addressed at the next 
Board meeting. 
 
Washington Village Courtyards Issue   
 
Preston explained that this item questions how to treat the paved areas and lighting fixtures 
(not the grass) in the courtyards of Washington Village.  The differing opinions are; 
Washington Village maintains it is Umbrella’s responsibility to maintain paved areas and 
lighting fixtures in their courtyards;   Umbrella (PMO) feels that the CC&R documentation 
states it is the Village’s responsibility.  Legal counsel did not take a definitive opinion on the 
issue.  Washington Village asked that the issue should be brought to the Umbrella Board for 
resolution.   
 
Preston emphasized that the essential difference here is whose going to pay for the work in the 
courtyards.  If it is decided it is a Village responsibility, only the residents of that particular 
building will be charged (through their building specific dues).  If it is decided to be an 
Umbrella responsibility, then costs for building courtyard upgrades and maintenance will be 
put into the dues for all Providence Point residents. 
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Discussion followed.  Ruth Perluss expressed her feelings that courtyards are enjoyed by only 
Washington Village building residents and their guests, and it is really their responsibility.  
Preston agreed, but then countered that Umbrella maintains countless private driveways which 
Umbrella maintains only benefit of the Unit holder.   
 
Warren Bowlus, President of Washington Village, stated that his Board requested, not what 
you are discussing here now, but an interpretation of what are the “footprints” of the 
Washington Village buildings.  He said he met with PMO in March to get this information, 
which had been a matter of discussion of Washington Village Board for over two years.  
Warren stated that the legal opinion that stated “…it seems quite clear that it is a part of the 
common areas of the condominium, not a part of the umbrella property…” was only given to 
him yesterday! 
 
The following motion was presented, seconded, and passed. 
 
 Move that this matter (of defining footprints of Washington Village buildings) be 
  deferred until the next Umbrella Board meeting, and in the meantime that the parties 
 (Washington Village President, Umbrella Board President, and Community 
 Manager) try to reach an understanding. 
 
Ruth Perluss commented that receiving “Umbrella packets” late Friday before the Tuesday 
Board meetings does not provide enough time to study and understand the information 
provided about issues to come before the Board.  Preston said he would see what could be done 
about bringing more information earlier to Board members. 
  
The meeting was adjourned at 4:00 p.m. 
 
The next regular meeting of the Board will be held at 1:30 p.m. on Tuesday, August 28, 2007 
in Collin Hall. 

 
 
 
  Joán See, Secretary 
 
 To: Board Members and Officers 
  Village Presidents 
  Committee Chairs 
  Ewert Hilgemann 
  Financial Services 
  Marie Gordon  
  Jerri Broeffle  
  Library 
  Sales Office 
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